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NSL FOODS PLC.

Operation results
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Total Revenue ﬁu_\

Revenue
6M 2022

1,9235

m Bakery and appetizers

m Revenue from other sales

m Food Services

Revenue
6M 2023

2,263.8

m Revenue from franchise license

\g

Revenue
6M 2024

2,767.0

m Snack under NSL's brands and trading

m Other income

/ Revenue Structure 6M 2022 6M 2023 6M 2024 \
MB % MB % MB %

= Bakery and appetizers 17445  907% | 2,069.7 914% 24237  876%

* Food Services 145.2 7.6% 136.7 6.0% 133.8 4.8%

» Snack under NSL's brands and trading 13.8 0.7% 19.7 0.9% 1731 6.3%

= Revenue from other sales 16.4 0.9% 32.6 1.4% 19.6 0.7%

* Revenue from franchise license - - - - 6.3 0.2%

= Other income 36 0.2% 5.1 0.2% 105 0.4%
K Total Revenue 19235 100.0% 2,263.8 100.0% 2,767.0 100.0%
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NSL FOODS PLC.

Operation results

Net Profit & Gross Profit Q2 and 6M
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NSL FOODS PLC.

Operation results

Distribution Costs 6M
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Types of Distribution Costs

- 6M 2023

MB +7.3 MB
and eMploye
 160.1MB 120
12% 7.2% of total revenue 100
80
60 +14.7 MB
Salaries, l;\:ages, 20 l | [ \
overtime, bonuses
and employee 185-6 MB 0 “ -
PERHE 6.7% of total revenue
Promotional and Sales transportation Salaries, wages, Other distribution
advertising expenses expenses overtime, bonuses, and costs

employee benefits

W 6M2023 m 6M2024
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NSL FOODS PLC.

Operation results

Administrative Expenses 6M

~pue sapnn

Types of Administrative Expenses

MB
6M 2024 50
o
"% 2.6% of total revenue
o 40

6M 2023 20
56.1MB

2.5% of total

+1.7 MB ;ﬂ}_m\a +16 MB
Salaries, wages, Consulting fees Depreciation and Utilities and Other
overtime, bonuses, and service fees amortization equipment repair administrative
and employee expenses
benefits W 6M2023 W 6M2024
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NSL FOODS PLC.

Operation results

Financial Position

Qatal Shareholders’ Equity

Financial Position 2023 6M 2024 Increase (Decrease)
MB MB MB %
Total Assets 2,499.6 2,636.6 137.0 5.5%
Total Liabilities 9232 903.0 (20.2) (2.2%)
1576.4 1,733.6 157.2 10.0%
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NSL FOODS PLC.

Operation results
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NSL FOODS PLC.

Chilled Cake & Dessert

The new hero product, Macarons, boosted
sales revenue in the first half of 2024, with
three additional flavors being launched

4

Chilled Bakery /

Sandwich, Double Sandwich, and Toasted
Sandwich have gradually pushed sales,
contributing to arise in growth compared to

last year

Chilled Bread

Level up product categories has effectively
driven sales growth, particularly for value-
added and trendy products, such as Crab Stick
and Ebiko Sandwich and Toasted Sandwich

NSLFOODS
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NSL FOODS PLC.

3ic Plan

Chilled Bakery /

A
Enhancing Target on HALAL

Products
for Ambient bread

Adding New Category of

Launch Mass Products .
Appetizer

* Toimprove well-known products to * Au Gratin products * Butter Blends with Sugar Bun
generate more sales which lead to * Shredded Chicken with Salad Cream Bun
* Golden Threads Bun

have more organic reviews on social
media

Egg Tart Sandwich

NSLFOODS
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NSL FOODS PLC.

Food Services:

* Products —plan to: \

* Trading bakery products to explore in-out
with supermarket and supply to Hotels

* Focus Channels:

* QSR
\ * Manufacturer

e Modern trade

NSLFOODS
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NSL FOODS PLC.

Food Services : Next plan

New factory Establishment (phase5)
* Located in Bangna area, Bangkok

* Support customized demand for Food Services
* Provide the valued price for better solutions

* Logistic Management
* Bangbuathong plant: support South and East
of Bangkok and Hua-hin area

* Bangna plant: support Northwest of Bangkok,
pattaya and Rayong area

NSLFOODS
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LA 2P ey U8 s et
] el 64




NSL FOODS PLC.

BU BRANDS

Market Expansion under NSL's brands

TR

SEI.ECTION BAKERY RICE STYLE sv nst

NSL Selection: NSL Bakery :

SANEE U= Chilled Bakery Package Bakery

RICE BAR BY NSL




NSL FOODS PLC. Ngkpﬁasqe g!t:o)rs
BU BRANDS
STRATEGY :
* Establish Pangtai Pie as a mass product in the pie snack category
* Plan to increase sales by expanding the product line
* Implement new selling approaches inboth MT and TT
PAMGTAI .

Increase promotions and expand channels inMTand TT




NSL FOODS PLC.

BU BRANDS

STRATEGY :

SELECTION . Plan to continuously build NSL Selection brand awareness under the NSL

Selection x Bake A Wish collaboration
» Differentiate by offering more trending and premium products

Chilled Bakery /J

~ N Y4 )
All stores Premium shelf Pre order
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NSL FOODS PLC. NSL FOODS

The Happy Taste Creator
BU BRANDS STRATEGY :

* Expand the range of Halal bakery products

* Increase fillings in pie products and crispy snacks

* Co-brand and develop products with Bake A Wish

Market expansion through ODM (Original Design Manufacturing)
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Package Bakery /

Co-Brand & Developed



NSL FOODS PLC.

BU BRANDS

STRATEGY :

°E %y * Create 'KhowThang' brand awareness to establish it as a well-known

product in customers' minds
U ] )l n\) * Seek new potential sales from KhowThang branches
RICE STYLE evnst * Expand selling channels in MT and catering
Al g
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NSL FOODS PLC.

BU BRANDS

FI@ rHowTHANG [C) @KHOWTHANG

b

CET e

» = o - v Vo, ’
wsguuésvmo'\uanvuuaoo‘v‘:

aUME1 Iasenabaibadiveatng Il




NSL FOODS PLC.

BU BRANDS =
T

Flagship Store,
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IuyA19 / Food Menu
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1. $ron:wsiinaan

2. $10AgnAonAIn
Khow Ka Phroo Kai Kluk Mq‘lnﬂm

B mamuuamému 6. alshuoss
n:wseninaan

Khow Riceberry Ka
Phroo Aok Kai Kiuk

Lbao

7. §alnns:ioy
Khow Kai Kro-Tiom

Next Plan

BigC Ratchadamri

Products:
Rice Bar in variety of
flavors

Product Type:

2. foinligainou

4. 3ndony
Khow Pad Moo

3. $aintivoruny
Khow Nio Larb Moo

TS

5. #oinlien 6.8

U:w$daIAY
Ma-Phroo Pad Khem

Ready to eat

4. $onloodvee
01Ad0Y

3. $romntgach
TAns:angnaa

The Mall Group

7. $omtsaiden

8. Honywsnined

Khow Moo Prk Asuolwa vwSdle
Thai Dom Khow Nico Cream

Khoo Pod
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Branches:

Gourmet MRT Lardprao
The Mall Ngamwongwan

Type:
Popup-booth
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NSL FOODS PLC.
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NSL FOODS PLC.

Wish - TH 2024
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Crepe Cake
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NSL Bake A Wish Co,, Ltd



NSL FOODS PLC.

77 branches as of June 2024

B Franchinse [ OwnBranch | Booth
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NSL Bake A Wish Co., Ltd



NSL FOODS PLC.

to open approximately 10 New Branches in 2024

August

ROBINSON LIFESTYLE (0
RATCHABURI BRANCH <8

NSL Bake A Wish Co., Ltd
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NSL FOODS PLC.
Export products in 2024

Thai Dessert Retort Cup

UAE

Coconut Crispy Roll

o0
NSL INTERTRADE (2023) CO,, LTD



NSL FOODS PLC.

Products Focus

CCONSL
PROTE'N CHIPS (SNACK) | INTERTRADE (2023) CO., LTD.
RETORT RICE PRODUCT : '

FROZEN BAKERY
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Sticky Rice
«» Mango
dticky Rice

B taro and Ginkgo
gticky Rice
i DUrian

COCONUT CRISPY ROLL
THAI DESSERT
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NSL INTERTRADE (2023) CO.,LTD



NSL FOODS PLC.

Customers and Countries
EU : Frozen Bakery / Snacks

/ Fried Rice/ Rice Bar

China: Thai Dessert,
Snacks, Frozen Bakery

Approached: 230 customers
There are 41 Potential customers.

7 "*3?
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Vietnam: Pangtai

Japan : Frozen Bakery

Macedonian:
Protein Chips

Korea: Frozen Bakery /
Snack

USA : Fried Rice

/ Snacks / Frozen
Bakery/ Rice Bar
Hong Kong:
Thai Dessert / Snacks

Pakistan:

" Snacks /

Fried Rice

| Malasia : Frozen Bakery

Australia: Fried Rice
/ Snacks

7

NSL INTER

UAE : Snacks
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NSL FOODS PLC.

'NSL Inno Foods Co., Ltd. |

*New Subsidiary in Q2 2024




NSL FOODS PLC.

NSL Inno Foods Co., Ltd.

Company’s Name: NSL Inno Foods Co,, Ltd.
Registered date: May 30, 2024
Business objective:  Manufacture, wholesale, retail, export foods and ingredients

Registered Capital: 50,000,000 Baht, comprising 5,000,000 ordinary shares,
with a par value of Baht 10

% Holding: 78.99% share in NSL Inno Foods Co., Ltd

Registered office: 700/934 Moo 5, Tambol Nong Kakha, Ampher Phan Thong,
Chonburi

NSL Inno Food






NSL FOODS PLC.

- NSLFOODS

“usyndagvgunulavnu” HSo ESG Emerging List
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Environmental - Social - Governance




NSL FOODS PLC.

New plant
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NSL FOODS PLC.

Agenda

NSLFOODS

The Happy Taste Creator



OPPORTUNITY DAY Q2/2024
NSLFOODS

The Happy Taste Creator



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 11
	Slide 13
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 25
	Slide 26
	Slide 28
	Slide 29
	Slide 32
	Slide 35
	Slide 36
	Slide 37
	Slide 39
	Slide 40
	Slide 58
	Slide 61
	Slide 73
	Slide 75
	Slide 76: Products Focus
	Slide 77: Customers and Countries
	Slide 79
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84
	Slide 85
	Slide 86

