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NSL Foods Public Company Limited is a
manufacturer and distributor of hot bakery products,
snacks, healthy snacks, as well as frozen meats and
vegetables. The Company has factories located in
Nonthaburi and Chonburi, Samut Prakan. Its bakery
production capacity is capable of producing 1 million
pieces per day.
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“Over 22 Years of Partnership
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NSL Foods
Owned Brand

NSL Foods - NSL Intertrade (2023)
Food Services

NSL Inno Foods
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NSL FOODS PLC.

Operational results
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NSL FOODS PLC.

Total Revenue

Revenue
9M 2023

m Bakery and appetizers

m Revenue from other sales

3,467.2

7415 or 214%

m Food Services

m Revenue from franchise license

Revenue
O9M 2024

4,208.7

m Snack under NSL's brands and trading

m Other income

/" Revenue Structure 9M 2023 9M 2024 Increase/
(Decrease)
MB % MB % MB %
= Bakery and appetizers 3,129.2 90.2% | 3,673.2 87.3% 5441 17.4%
= Food Services 2005 5.8% 200.2 4.8% (0.2) (0.1%)
= Snack under NSL's brands and trading 77.1 2.2% 274.8 6.5% 1976 256.2%
* Revenue from other sales 515 15% 304 0.7% (211)  (40.9%)
» Revenue from franchise license 1.1 0.0% 9.6 0.2% 85 803.0%
= Other income 79 0.2% 205 0.5% 12.6 159.6%
3,467.2 100% @ 4,208.7 100%

uotal Revenue

7415 Zl.j"z
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NSL FOODS PLC.

Operational results
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NSL FOODS PLC.

Operational results

- - - The distribution costs in Q324 and 9M24 increased from the previous year by Baht 7.7 million
Distribution Costs SM

and Baht 33.2 million, respectively. It was mainly due to the increase of sales transportation
expenses from increasing of product delivery cycle. And salaries, wages, overtime, bonuses, and
employee benefits from increasing in personnel in sales and marketing department.

Types of Distribution Costs

+11.8 MB

——

9M 2023

120
246.4 MB 06
7.1% of total revenue ?3;
% 80 +16.8 MB
40 ‘ l +2.4 MB
Salaries, wages, 9M 2024

overtime, bonuses, 20

| 2796 MB - e %7

6.6% of total revenue 0 — e __ =

Sales transportation  Salaries, wages, overtime, Other distribution costs
expenses bonuses, and employee

Promotional and

advertising expenses
benefits

W SM 2023 m 9M 2024
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NSL FOODS PLC.

Operational results

Administrative Expenses 9M

Administrative expenses in Q324 and 9M24, increased from the previous year by Baht 13.3
million and Baht 28.6 million, respectively, mainly from salaries, wages, overtime, bonuses, and
employee benefits increased from increasing in personnel in administration and management
department.
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Operational results

Financial Position

- Liabitlities
i 31-Dec-23 | 30-Sep-24
1,200
L
Assets 1000 o %
6 .
31-Dec-23 30-Sep-24
= - P 800 mo
650.0
600
"60‘0 (5 2%
<2 2 22%
W©° A 400 M8 o (389 o 25MB
D“\ — 9 .9/0) MB of '\?—59
7730 200 13340 . 87 1760 1201
_ e —
o|°
0(1’3 olo Trade and other current  Long-term borrowings from Lease liabilities Other liabilities
g"@/ (\D"'L payables a financial institution
& °
3732 o
9
5) Mg or (220/) \ -
g, i Total Shareholders’ Equity
1339 1045 &” (78,9%) i 31-Dec-23 | 30-Sep-24
’ 13 1,200 O MB or 0%
= —
1,000 - 0.6k
797.4 7974 an3 we2
Property, plant and Trade and other Other assets Inventories Cash and cash Investment in a 800 2
equipment and current receivables equivalents joint venture 00 : OMB or 0%
Right-of-use of
0 MB or 0% g or 604%
assets 400 300.00 300.0 \0,\“'\2
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NSL FOODS PLC.

Operational results
ROA & ROE Financial ratio
50% 18 / 1.7
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OEM 7-Eleven




OEM 7-Eleven: Strategic Plan

1. Expand New Product lines

* Continuing growth by launching the newest
product lines in the Cheese category.

Innovation Product
nsaada
(On Shelf 10/10/24)

Mass Product
nmsada |
(On Shelf 07/11/24)

2. Co-Branding

Partnering with a well-known brand to expand
opportunities and grow the customer base.

By —
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X Well-known Brand
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Start processing in Q4
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Food Services Factory:Ph5

Start processing in Q4
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NSL FOODS PLC.

Food Services:

New Products /

P/

Products - Plan:

Trading bakery, Meat, Fish, Meatball products
to explore in-and-out sales with supermarkets
and supply to HORECA

Sales Channels:

* QSR (Quick Service Restaurants)
 Manufacturers
* Modern Trade

.

NSLFOODS
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NSL FOODS PLC.

BU BRANDS

STRATEGY :
v' Launched a newest Donut category at 7-Eleven,

v Upgraded - (Level up) Choux cream,
v Refreshed packaging for enhanced appeal.

Q312024
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NSL FOODS PLC. NSL FOODS

The Happy Taste Creator
BU BRANDS STRATEGY :

v Product Line Expansion: Introduce new SKUs, including tarts, pies,
and cookies to diversify offerings.
v' Channel Growth: Boost sales through increased promotions and
broaden distribution across Modern Trade (MT), Traditional Trade (TT),
PAUGTAI and Hotel sectors.
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RICE STYLE By nsL

Award:

Ist runner-up "Thai Rice Innovation Awards 2024" in the Industrial Award Category.

Organized by the Thai Rice Foundation under Royal Patronage in collaboration with the
National Innovation Agency (Public Organization).
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NSL FOODS PLC.
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NSL FOODS PLC.
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New Products in Q4 2024
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New Branch BAW in Q4 2024

Bake A Wish Café and Bar @Chiangmai opened 1Nov 2024
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NSL INTERTRADE (2023)
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INTERTRADE (2023) CO., LTD




NSL FOODS PLC.

INTERTRADE (2023) CO., LTD
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NSLI: GLOBAL STRATEGY CCONSL
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* Product Focus

Retort Fried Rice
Healthy Snack / Protein Chip
Coconut Crispy Roll

Thai Dessert Retort Cup

.,
Ty

* Import Project * Export Markets

* New project plan to import * USA, Middle East, Australia
products e Japan, China, Hong Kong,
Taiwan

e EU market.
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INTERTRADE (2023) CO., LTD.

Export Products
1. PROTEIN CHIPS (SNACK) OO NSL

2. RETORT RICE PRODUCT BTG -7
3. FROZEN BAKERY

4. COCONUT CRISPY ROLL
5. THAI DESSERT
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Jn Black Bean

dticky Rice

aticky Rice
{aro and Ginkgo

Sticky Rice

J Durian
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MOU : N.B. & PNF

On September 23, 2024, the Company entered into
the asset purchase transaction memorandum from
N.B. Value Link Co. Ltd, a company engaged in
distribution and export of food and drink products, *
coconut products, baby corn, and other agricultural -"\ NSLFOODS PNF & O NSL
products, at a total purchase price not exceeding A wsaomuuunnuannaonamsauua

Baht 150 million. : USUN Buauea Wad $ifia (uHsu) UusEN wﬁ?::;;o?g?ﬁo
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On September 23, 2024, the Company entered into >

the preliminary memorandum with Pro Natural
Foods Company Limited, a company engaged in the
production, process, and distribution of coconut,
baby corn and other agricultural products, with the
objective of investing in such company by
acquiring 90 percent of its shares. However, this
joint investment transaction is still uncertain, as at
September 30, 2024, the Company is on the process
of conducting a feasibility study on the business
and financial plans and the due diligence before
making decision on the investment.




NSL FOODS PLC.

Products of N.B.

ORGANIC
COCONUT

Oman, -
Qatar, é 2y N
UK., m
USA.
Reunion,
Senegal,
Saudi Arabia,
South Africa

Australia,

Canada,

India, USA,
Japan, UAE. ; oy
Poland, Taiwan - =
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Strawberry  Chocolate|  Melon
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https://online.anyflip.com/ysatx/wqgxl/mobile/index.html
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NSL INNO FOODS
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From Passion to Possibility

*New Subsidiary in Q2 2024
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NSL FOODS PLC.

NSL
inNo
FOODS

From Passion to Possibility

STRATEGY :

v Level up Grilled Cheese Co Development with NSL Foods for 7-Eleven customer.

v' Develop more variety of Cheese types : Chaddar cheese Cube etc.
v' Expand Sales channels with Business Partner




NSL FOODS PLC.

Discontinued

On August 6, 2024, at the Board of Directors’ Meeting of a joint venture, the Board of
Directors had passed a resolution to dissolution Pen 1F & B Co,, Ltd.

As at September 30, 2024, the joint venture is on process to pass a resolution to dissolve
the company from shareholders.
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NSL : Sustainability & ESG Framework

NSLFOODS

The Happy Taste Creator

Business Strategy

Sustainability & ESG Strategy

=

UNGC: 10 Principles .
'~ Sustainable Development Goals
(SDGs)
UN Business and Human Rights .

Fundamental

S

Happiness

—
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NSL ESG Emerging 2024 :

"NSL has been selected as a listed company with outstanding performance in Environmental, Social,
and Governance (ESG) criteria, entering the ESG Emerging List of 2024 as a sustainable and investable

company.”
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NSL ESG Key Highlight

Environmental Social Governance/ Economic
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OPPORTUNITY DAY Q3/2024




OPPORTUNITY DAY Q3/2024
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