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NSL FOODS PLC.

NSL JOURNEY

NSL Sustainable Growth

Acquireda
Food Services business
Quality Specialty Co. Ltd

Relocated and Expanded production
from Nonthaburi to Chonburi
Amata Nakorn Phase 7

NSLFOODS
1" TRADING DAY

Established
“"Dough Maker”

@ NSLFOODS
The Hapgry Taste Creator -

T ISLFOODS
q Happy Taste g

- Registered on
o~ the Stock Exchange
of Thailand (SET)
Expanded and offer common shares
production to Chonburi to the public. NSL Foods PLC.

Established Amata Nakorn

“NSL Foods Company Limited” Phase 8

Pt o

L

Launched “Rice Bar” Brand

NSL Sustainable Growth Year 2023
& additionally established
the following companies:

NSL INTERTRADE (2023) CO,, LTD.

NSL BAKE A WISH CO., LTD.
NSL INNO FOODS CO., LTD.

— Expanded Food Services production to
Bang Sao Thong Samut Prakan

= NB.VALUELINK CO.LTD.

Acquired trademarks and other key assets

essential for business operations
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NSL Products & Subsidiary Products

Owned Brand

INTERTRADE (2023) CO LTD.

"Over 22 Years of Partnership
Exclusively for 7-Eleven”
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Operational Results

Q4/2024




NSL FOODS PLC.

Operational results

Revenue Q4812 M
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NSL FOODS PLC.

Total Revenue

4,809.3

Revenue

12M 2023

m Bakery and appetizers

m Revenue from other sales

1,056 or 22%

m Food Services

m Revenue from franchise license

Revenue
12M 2024

5,865.7

m Snack under NSL's brands and trading

m Other income

/" Revenue Structure 12M 2023 12M 2024 Increase/

(Decrease)

MB % MB % MB %
= Bakery and appetizers 4,281.6 89.0% 50350 858% 7535 17.6%
* Food Services 275.7 5.7% 3074 5.2% 317 11.5%
= Snack under NSL's brands and trading 173.7 3.6% 4452 7.6% 2714  156.2%
= Revenue from other sales 57.4 1.2% 394 0.7% (18.1)  (31.4%)
» Revenue from franchise license 4.4 0.2% 124 0.2% 80 1858%
= Other income 16.5 0.3% 26.3 0.5% 9.8 59.5%
uotal Revenue 4,809.3 100% 5,865.7 100%| 10564 22.%
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NSL FOODS PLC.

Operational results

Net Profit & Gross Profit Q4 and 12M
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NSL FOODS PLC.

Operational results

The distribution costs in 2024 increased from the previous year by Baht 52.5 million. It was
- - - mainly due to the increase of sales transportation expenses from increasing of product
DIStrIbUtlon COSts 2024 delivery cycle. And salaries, wages, overtime, bonuses, and employee benefits from

increasing in personnel in sales and marketing department.

Types of Distribution Costs

Salaries
9 MB
Wages, +24.2 MB

Overtime, 280
“o 334.8 MB —

240
7.0% of total revenue
200
160
120 +23.3 MB
+2.
40 ‘ ——
[ T
wages, 0 -
overtime, : . P - .
bonuses, and 387_3 MB Sales transportation Sala-rles, wages, Other distribution Prorr-'lo-tlonal and
employee 6.6% of total revenu expenses overtime, bonuses, costs advertising expenses
benefits S and employee
benefits

2023 W 2024
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NSL FOODS PLC.

Operational results

- . . Administrative expenses in 2024, increased from the previous year by Baht 37.1 million,
Administrative Expenses 2024

mainly from salaries, wages, overtime, bonuses, and employee benefits increased from
increasing in personnel in administration and management department. In addition, the
Group invested more in buildings and machinery from the growth of Group, therefore the
depreciation and amortization increased from the previous year.

Types of Administrative Expenses

" pue sonnBN

MB
120
o

100

+27.2MB

164.4 MB

2.8% of total revenue ; 80

+31MB
37MB
+27MB >

! +03MB )
Salaries, wages, Consulting fees and Depreciation and Utilities and
overtime, bonuses, service fees

127.3 MB

Other administrative
2.6% of total revenue

amortization equipment repair expenses
and employee

benefits

2023 m 2024
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NSL FOODS PLC.

1,200

1,000

800

600

400

200

Property, plant
and equipment
and Right-of-use
assets

Trade and other
current
receivables

Other assets

Assets

Inventories

Operational results

M 31-Dec-23 | 31-Dec-24

Cash and cash
equivalents

Investment in a
joint venture

- 170
Disposal groups
classified as
assets held for
distribution to
owner

Financial Position

Liabitlities
i 31-Dec-23 | 31-Dec-24

MB
1,200
1,000

800

600 2%

veer “34) Mg 00%%
400 —7 Or (325, we o
\ ) O 2
1064 1385 1334
200 90.0 555 668
- = E [ —
Trade and other current Other liabilities Long-term borrowings from a Lease liabilities
payables financial institution
Total Shareholders' Equity
0 MB or 0% i 31-Dec-23 | 31-Dec-24
or o
1200 2%
320AMB O 76
1,000 7974
7974 7617
800 O MBor 0%
600 > 7
300.0 O MB or 0% MBOr 886%
400 300.0 > \432
300 315
200 300

Premium on ordinary
shares

Retained earnings -

Unappropriated capital reserve

16.7
_;

Issued and paid-up share Retained earnings - Legal Non-Controlling Interests




NSL FOODS PLC.

Operational results
ROA & ROE Financial ratio
50% 18 / 1.7
16
%%, 314% -
65°/o 12
/ 24.4% 22 5% 1.0
17.9% 038
06
0.4
02 O.1 O 02
00
Liquidity Bank Debt/EBITDA
B 2023 B 2024 B 2023 B 2024
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NSL FOODS PLC.
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7-Eleven : Q4 Products Launch I
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M 7-Eleven: Strategic Plan 2025

NEW CATEGORY

CO-BRANDING

Drive trendy products to expand the new Enhance sales potential through Devel_op ELER NP expa.nd Z e A
category base and increase sales collaboration by expanding the customer ] MUSI"_“ consumers Clile dnye RS
opportunities among teenagers and base from partners' customers and adding communication plan through in-store and
consumers who enjoy new products. uniqueness to the products. STRIE ENENINS B 9 EREE EMETEIEEE Ee

boost product sales during the Hari Raya

festival.
* Chocolate Mochi Tart (30/01/25) * Chocolate Sandwich Made with KitKat

¢ Roti with Baked Corn and Cheese (13/02/25) . Strawberry Cream Cheese Sandwich (24/01/25)
(06/02/25) «  Ebiko & Tamago Crab Stick with Mayonnaise

r—— A Sandwich (30/01/25)
On Process e  Tuna Salad Bun (13/02/25)

w8 o g anTnu,
&y
W AR

Chucolate Samiwich Made with KITKAT*
.

Glico-
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NSL Foods:
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ned —Brand : Q4 Products Launch

PANGTAI NSL BAKERY Rice Bar By NSL

" R
fmslsiunss
netwsoninagn

@

BAKERY

Moo
GrlspZRoll
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=Brand : Q4 Products Launch I

Premium 540 branches +
ALL STORES ALL Supreme 200 branches PRE ORDER

{ @ l4nuu indou

NSLFOODS
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Brand : Strategic Plan 2025 I

The dry bakery products group is sold
through both sales channels

BAKERY

* Develop and establish classic NSL Bakery Strategy NSL Bakery
products as staples, such as - Level Up: - group
Caramel Toffee Trendy Crispy roll  CrispyRoll strate

.l y Py i Y gy
ﬁﬁ{é - Diverse
'.:‘6,-’- ] SKUs to
- Stregthen HALAL products and push sale
promoted by professional chef growth.

* Wellknew Flagship B

&
products Donut and Choux elaiifio0 |
Cream &, £ :

UM

RICE STYLE By nsL

RICE BAR Group Strategy

PLACE
*  Pop up booth locations to
enhance brand awareness and
drive sales.
* Expand new sales channels
through:
*  Corporate clients
* Dealer customers
* Catering customers

PRODUCT e *
* Introduce new products to a
increase variety and add
value to the brand, aligning
with consumer trends.

"o



NSL Foods:
Food Services
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New Factory
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* Sundried Beef

* Chocolate mouse

Zen Group
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rategic Plan 2025
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New Customers

* Nua Tair

e Zen Group

* Eat Am Are

*  Working : MK Suki, Sukishi, Salad Factory,
Wine Connection and Hotels

New Products

* Expanding more on: Beef, Cheese,
Processed food
* Burger Salmon for Eat Am Are
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AW : Q4 Products Launch
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SL-BAW : Q4 Products Launch
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sL-BAW : Q4 Products Launch
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BAW : Strategic Plan 2025

BAW Branches 2024 Branches Q1/2025

13 New Branches Q1/2025
| Benh | Bamd
Siam Center
Franchise Imperial World Samrong Branch (IPS) Bake A Wish C ¢ l w . .
. entra estigate
Big C Rama 2 Branch (BRM2) Bake A Wish +23%
Booth 2 g | - 16
As of 31/12/24  Central Nakhon Sawan Branch (NKS) Bake A Wish
MRT Sukhumvit Branch (MRT SKV) Bake A Wish
-pperay Own Branch, Central Ramindra Branch (RID) Sibes LB
z::Knlt;;al Nakhon Pathom Branch Bake A Wish Y2024 e
Big C Rama 4 Branch (BRM4) Bake A Wish
Robinson Ratchaburi Branch (RR) Bake A Wish
Franchise, Bake A Wish
57 Central World Branch Renovate New Shop
Mega Bangna Branch (MG) Bake A Wish Banthad Thong
Pastry Banthat Thong Chula 12 Pastry Chula
Branch (BTT) 01/2025
Yoko

Banthat Thong Chula 12 Branch

NSLFOODS
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NSL INTERTRADE (2023)
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Ll: Performance Q4/2024

Mwssumsaitidumusignaanauniu Q4/2024

«  dHSugDauIgMUSIINAATUN UuzwSgvAvtdudumuied auuidlendun:A knwWall wa=nauuuy

dad>unmsviy
(%)

tA3avdudusosuy 4931
n:n 35.30
Fruits & Vegetable 10.46
Snacks & Desserts 493

= i AR
e i V.'t At

PSSR/ ©info@nslintertrade.com

Coconut Bev m Coconut Milk m Fruits & Vegetable M Snacks & Desserts O<

INTERTRADE (2023) CO., LTD.




Ll: Strategic Plan 2025 I

Key

products

Existing

Exhibitions
Customers

Key Products

Thai Dessert
Rice Bar
Beverage
Can Foods

Well connected
with good partners.

Expand and
Propose new items.

Good relationship
for long term

New opportunity

for Import & Export.

X

INTERTRADE (2023) CO., LTD.



Strategic Plan 2025

duoondum ausn
Frozen Rice Bar

Wosun 04/03/2025

urian

Sticky Rice
with Ma "ga
D

Sticky Rice

with
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e —
NSL FOODS PLC. NSL FOODS

EXHIBITIONS PLAN2025

'+ Focus on customers' demand and Target group
* Create new products supply to market
* Global trade and events 4 oversea 1 domestic

.' : ! ; :' k
i Guygod - DUBAI - EE¥H THAIFEX- ANUGA | ; |
March 2025 September 2025 ,
° ¢ o 0 : >
February 2025 May 2025 October 2025
 FOODEXJAPAN2025° | FINEFOOD - |
. CEIERRREE L AUSTRALIA :

_______________________________________________________________




NSL INNO FOODS
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SL Inno Foods : Strategic Plan 2025 I

New Products
* Mozzarella (Block & Shredded)
* Cheddar Cheese Slices
* Cheese Spread

NSLFOODS
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NSL Sustainability




stainability Plan 2025 I

Business Strategy

Sustainability Report

ESG policies announcement

-q s N®
EMVIROMHMENT,
AMND EMERGY

GIFT

wlisurun VISION, AND
wanhviogaaiiving b e POLICY

il N P = e )
i Suromon o dia (omsen)

ESG Partnership
(3?1’?5%7 . carb * A BA N Pu L.XT
f..f_.fu c ﬂEUt[ﬂ '.a WLHAIPAT,
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NSL FOODS PLC.
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NSL FOODS
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OPPORTUNITY DAY Q4/2024
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