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INTERTRADE (2023) CO., LTD.
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https://nslfoods.com/wp-content/ebook/intertrade/index.html
https://nslfoods.com/wp-content/uploads/2025/03/NSL-Intertrade-Product-Catalog.pdf
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https://nslfoods.com/wp-content/ebook/bake_a_wish/index.html
https://nslfoods.com/wp-content/ebook/our_brands/index.html
https://nslfoods.com/wp-content/ebook/bake_a_wish/index.html
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NSL FOODS PLC.

Operational results
Total Revenue
® YoY (3m) M YoY (ébm)
MB MB MB
4,000 4,000 4,000

°/o
AMB. 2827 34044

7

3,000 3,000 3,000 2,767.0
2,500 2500 656N\B.25501° 2,500
2,000 2,000 = 17818 2,000
1500 1500 1500
1,000 1,000 1,000
500 500 500
Q12025 Q22025 Q22024 Q22025 6M 2024 6M 2035
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NSL FOODS PLC.

]
Operational results / “\4

Total Revenue
> 200 T A& "
Revenue “!venue 2,767.0 3,494.4
Q125 Q2'25 MB MB

1,712.6 1,781.8

m Bakery and appetizers m Food Services
® Snack under NSL's brands and trading m Export products
m Revenue from other sales m Revenue from franchise license
m Other income
m Bakery and appetizers = Food Services
m Snack under NSL's brands and trading m Export products
m Revenue from other sales m Revenuefrom franchise license Revenue Structure 6M 2024 6M 2025 (Il;'creasel)
m Other income b
Bakery and appetizers 2,423.7 876% 28210 80.7% 3973 16.4%,
Revenue Structure ('I;'::::::; ) Food Services 1338 48% 2440 70% m02 82.3%
Bakery and appetizers 13942  814% 14268  80.1% 326  23% [Pnack underNSL's brands and 1723 62% 2680 774 958 55.6%
Food Services 1282  75% 157 65%  (125) (97%) | trading o8 ood e 3w 1o 137928
: Export products . .0% . 2%] v 772.8%
Snack under NSL's brands and 1284  75% 1396 7.8% n2 874 oo P 96 o7 281 074 65 39,99
trading Revenue from other sales . A% . 1% . 9%
Export products 456 2.7% 68.0 3.8% 224 49.1%| [Revenue from franchise license 6.3 0.2% 84 0.2% 21 33.9%
Revenue from other sales 88 0.5% 17.3 10% 86 97.7%| |other income 105 0.4% 134 0.4% 29 27.2%
Revenue from franchise license 25 0.1% 59 03% 34 1350% [Total Revenue 2,767.0 100.0%| 3,494.4 100.0% 727.4 26.3%
Other income 49 0.3% 85 0.5%| 37 74.9%
otal Revenue 17126 100.0%| 1,781.8 100.0 694 4.0%
NSLFOODS
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Operational results

Net Profit & Gross Profit
ST

MB MB
250.0 24.0% 250.0 24.0% 450.0 24.0%
21.3% 20.6%
°/) 19.9% e 19.9%
’ 21.0% & (0.7%) : ’ 210% 4000 21.0%
200.0 200.0
350.0
(5 0) MB, (35%) 18.0% o 18.0% 18.0%
07 — 164.7 o, w2l 164.7
Al 300.0
500 15.0% 500 15.0% 15.0%
250.0
12.0% 12.0% 12.0%
200.0
1000 9.0% 1000 9.0% 9.0%
150.0
6.0% 6.0% 1000 6.0%
50.0 50.0 '
3.0% 3.0% 50.0 3.0%
0.0 0.0% 0.0 0.0% 0.0 0.0%
Q12025 Q22025 Q22024 Q22025 6M 2024 6M 2025
I Net Profit ea@mGPM @& =NPM I Net Profit a@w»GPM a0 =»NPM I Net Profit a@»GPM «0=»NPM
NSLFOODS

The Happy Taste Creator




Operational results

Distribution Costs

YoY

Unit: million Baht

B Promotional and advertising expenses
B Sales transportation expenses
Salaries, B Salaries, wages, overtime, bonuses, and employes benefits
Wages,
°Vertime
Onuses, ang

B Other distribution costs

104.4 MB

6.1% of total revenue

salaries,
wages,
overtime.
ponuses, and

109.9 MB

6.2% of total revenue

500

employee
400 13 benefits, 22.1
300 I 221 0.9
208 -
200 35
107 16 |—|—|
- .
0o |

Sales transportation Other distribution costs Promotional and

expenses

Salaries. wages.
overtime, bonuses, and
employee benefits

advertising expenses.

WQ12025 mQ22025

alaries, wages,
overtime,

bonuses, and
employee

benefits, 41.9

1000
800
60.0
40.0

200

Sales transportation
expenses

6.7% of total revenue

10

419 429 38
.l =

Salaries, wages, Other distribution costs
overtime, bonuses, and

employee benefits

m6M2024 mEM2025

20

—

71 91
|

Promotional and
advertising expenses

Unit: million Baht
B Promotional and advertising expensss
M Sales transportation expenses
M Salaries, wages, overtime, bonuses, and employes benefits

Bl Other distribution costs

Salaries, wages,
overtime,
bonuses, and
employee
benefits, 42.9

2143 MB

6.1% of total revenue

T TT

NSLFOODS
PPy -TasTe CTemoT——




NSL FOODS PLC.

Operational results
Administrative Expenses

Unit: million Baht Unit: million Baht

B salaries, wages, overtime, bonuses, and employee benefits M Salaries, wages, overtime, bonuses, and employee benefits

B Consulting fees and service fees B Consulting fees and service fees

[ Depreciation and amortization W Depreciation and amortization

Utilities and equipment repair Utilities and equipment repair

. . W Other administrative expenses
I Other administrative expenses

46.7 MB

2.6% of total revenue

—i=

291 294

50.5MB

{42)

-

70.7 MB

2.9% of total revenue 50 ]
o ns 02 2.6% of total revenue A 33
10.0 3 ©n o1 — 188 09 0a —
‘—1—| i 58 60 f_L_\ -
'_l_‘ ns
50 27 26 T ©° 53 — 85
|| [pe—— _—
0o [ | e
Salaries, wages, Consulting fees and Deprediationand Utilities and Other . o
N N - N N . N Salaries, wages, Consulting fees and Depreciation and Utilities and Other
overtime, bonuses,  service fees amortization  equipmentrepair  administrative ' S
overtime, bonuses, service fees amortization equipment repair administrative
and employee EXPENSEs
benefits and employee expenses

W Q12025 W Q2 2025 benefits

W 6M2024 m6M 2025

NSLFOODS
PPy -TasTe CTemoT——

T TT
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Operational results

Financial Position

Liabiliti
Assets MB abilities
1400 W 31-Dec-24 m 30-Jun-25
W 31-Dec-24 1 30-Jun-25
1200 (52g
) MB or
6.1%)
MB °
1000 8614
8085
1,400.0 800
600 e
6‘ o) 0|
12000 ,N‘&‘\A g of 288 lo We o 209%
e slo 400 3\ 2 W 569
= 2212 w7 2195_4
DP:,\" 200 90 . 66.8 86.0 1388
1,000.0
o [ -
Trade and other current Borrowings from financial Lease liabilities Other liabilities
8000 payables institutions
MB Shareholders' Equity
1500
600.0 M 31-Dec-24 @ 30-Jun-25
0
1300 07 MB oF 224%
(433) €N ' o
o 0y, 100 0 MB or 0%
400.0 \r(lzg)y 80,- 9323 ;
TN, 900
2692 % Sy, 797.4 7974
2275 oy
220.9 1925 36"0%) 700
200.0 146 5 O MBor 0%
938 500 —>
300 300 (0.
- 300 3)IMBor 10y O MB or 0%
) 315 312
Property, plant Trade and other Inventories Goodwill Other current  Cash and cash  Other assets 100 ) ’ 030
and equipment current financial assets  equivalents _100 . . . . . . . .
and Right-of- receivables Retained earnings - Premium on ordinary Issued and paid-up Non-Controlling Retained earnings -
use assets Unappropriated shares share capital Interests Legal reserve
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Operational results

50% 18

31.4% 32.7% 12

25.9%

24.4%

25%
08

06

04

0.2

0%

oe 06
03
0.2
D/E

ROA ROE Liquidity Bank Debt/EBITDA

B YE 24 H Q225 W YE24 W Q225
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NSL BU:0OEM 7-Eleven

nagns 1+1= 2 AduAIU
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SoudoAunusuawusiasiunIsweuulgum
LWDLWUFANYMW LWUZIUAGUANAT La:asio

AMWwUanlkuluaala
TORRYS ﬁ‘

(2:9] x TORRYS

un UG n3ndan”

T u'f)aHﬁTnnu:]u.: tr >

&

nagnsasaululod
lavhasgiusnaia

aswndwpsay udfivyusinannngu
lagniswauuitutnos Halal iwatwulamatunis
lhdivudvNduganANaau

AAUUBUSBLEU (WSDUNU) DUIAsSZIUSUA
Halal nnshgnistwaasionnulalsgu

wauunua:asiwaun Halal tR0A> W
HainKa1wIWaIwulomManivnisuly

NSLFOODS

The Happy Taste Creator

nagnsasauuvUWSLIoL
tusamnduaovia

gotdumsweuunauAnoasumw (Value)
s:QuwsLiigu tusimnndola tWouene
Juanmua:aswanuuancvluaala

The Happyihe trusied choice of tnvestar




NSL Foods:
Owned-Brand

N

The Happy

|

00DS

aste

=



NSL BU:0OwnedBrand

nagnsndu NSL X BAW

= Weuunuwa:aswaumaanadalduddiiu

= lqumsdasuusudidu Wuitungu tadn
ua: yasu

BAKERY % ¥

nagnsnau NSL Bakery

wWudumwwua:wignguaiaia
= NAYNSYLEWIWDRALAUATUADIUDSDE

=nagns CO-Brand asoAxuudounsv
uDvUUSUQ
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RICE BAR BY NSL

g

NHUSUAULNDSUUUUHYD
v9Nv 2 YduMuNISUIY

nagnsnau RICE BAR
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1. Corporate
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NSL Food Services

Variety items Central kitchen Exploring more Expansion via
Facilities customer processed and
trading products

IWUAIWUHAINKa1guovauA
twallumvildaniinuanA wu

> Beef balls WAAaUAIRUIYFUANTIASD K13nAS19{KL IWDUeN8gU
> Marinated beef Na1wUDVaANA IW2UlONE anANiagLau lugoonio UgNYSSAYWIUNAANTUN
> Sliced beef ADWCADVMSIHAUNM HoReCa udssucinva mnlsvoiunla
> Frozen Cake dusandUAUATUNIWLA: uIasgiu

simla '

Other activities

FDA:

Approved (Dec 2024)
GHP/HACCP:

On Process

NSLFOODS

The Happy Taste Creator
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NS BAKE
o A WISH
Adaptive Direction

» Wauunaumikunagiuns:ua

> Wauuasgwuawuwsulsa

> lwumu3us1ua‘lmuuwunmUunaULU‘lea
> wcumaumnaUZHunumnmomnnaumu

Q\\‘ SaeeFRESH

AHE A WiSH

bake a Wish

FRESH

100% HOMEMADE & FRESH FRUIT

it ey
BEST CAKE " *“00%"
FOR YOU . Wit

TRUFFLE QS&QS

SHIO PAN

L

NSLFOODS

The Happy Taste Creator




NSL INTERTRADE (2023) 0O
& PRONATURALFOODS

S



INTERTRADE (2023) CO., LTD.

NSLI & PNF : Performance

MwssumMmsaLduvIus IgNaansuniu Q2/2025

dHSugDaUIIMUSIIWAQATUN ndun:NgoAvtdudumMuied
MULIGI9UIU:WS1D Uwalld Baby Corn Wwawall
wa:nau Retort & Snack

" broduct | dodoumsung (%)

Coconut Milk 48
Coconut Water 38
Beverage 7
Baby Corn 5 7 - B
Fruits & Vegetable 1 " = ot %ﬁl}’('
Retort & Snack 1 e » : : |
Grand Total 100

Coconut Milk m Coconut Water Beverage

| Baby Corn m Fruits & Vegetable m Retort & Snack

NSLFOODS
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Existing
Customers

untauodumiisu
wa:aaciolou
JuwusogvcioLiiov

.
NSLI: Strategy 03-Q4/2025

Explore new
market

wouunaumisu
SouUAUgNM
HianmMluaaralsya

o=

T e
- ( RESEARCH — o
/s'il\/ a

owors g

Exhibitions

29NV IUNAAVTUAN
grrngnmwnoluua:

CNVUS:ELNALWDHN
lonalku

CCN

INTERTRADE (2023) CO., LTD.

NSLFOODS
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NSLI: Strategy Q3-Q4/2025
EXHIBITIONS PLAN 2025

- viuuaavaumiudious:inga 4 vau
- viuuaavaumiuus:zina 1vU

O INTERTRADE (2023) CO., LTD.

————————————————————————————————————————————————————————————————

O \ : i [ K
i Guygod 'DUBAI | - B THAIFEX-ANUGA | : ANUGA - GERMANY i
| ' : ASIA : : :
March 2025 September 2025
o o o) o o >
February 2025 May 2025 3 October 2025
C S0 e | 5 U ;
. ~ | FINE FOOD - .
 FOODEXJAPAN2025° | :
:\ CERERREE : : AUSTRALIA !
NSLFOODS
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NSL Inno Foods:

NSL
inNo
FOODS

( lpiew Produiti

= Wouunaumngudalsu .
LWD support 18ann1 NSL Foods wa:anAiou

Emschmuﬁ

> UWUVIUAWUANUUADANYDIHIS
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NSL FOODS US=mALAUISUaILINSIU
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| 9170 (UKIBU): NSL D0AIASSY
Company Visit ﬂS‘\)ﬁ 1 meld
IAsvAs “NSL IR Connect”
WathudausuundiAsihas
HIONISNDVNUINUSEN
Kannswasu

WatdsuuuTsumuuazsuiviayaldoaninesiu
§sAv SdonAd uazuwumsidulas:e:e1d losi
AUHUSKISS:AUgvsIulkdayasgwvindda
afiaupdulviutumsddussivagolusola
Gakansssuinivia uazaswanubatudams
1éuloagodvduvaw NsL

NsL ygnelaimswanaimisaiaraagwidunvnis savsu
Anudavmsaaran@ulanviunazchodssinea lagiwiu
uasPuANUA=N0 Uaaae tazgadavmukanmaun
dda1u wsausns:auAnenwmsdvaangdnguus:ina
yaaulu@euaza:Susannalo aonghnadiuuay NsL tu
mswWudihduamshrunIwAsUDa

Tutov 4 URkULT (2021-2024) NSt DuudliusielanGulasgda
1iov wawiANUAUKIUTUUTNATISEMEUDN WU amumsa
Ia30-19 udlassusigladosnsnnamoudn dedasimstaula
10383:dU (CAGR) 512 5-8% ol Boumnmsugalatnaanur
1IKISWSDUSUUS:NIU MSCDYDAAIIUSIUTDAU 7-Eleven Uas
mstUaoaialsl wWu amiswiaumuuazsiaiaiiodvaan
Tostawn:0 2023-2024 isisladulaidudannmsavnulu
|A3ovdnsia:MsygoMavmsnan udunuuasAmildsieariy
Bumumsyened udmsusKissomsaunuid uashavmswaan
WWuBu Mk NsL dosnsdasimlsdudulalus:autwats uas
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“‘tulaswia 1 U 2025 NsL asnaulRRUBvARENIW
msiaulasgvuunay drgsieldsou 1,712.6 Auuin
Wudu 26.8% MaUnau uasimlsans 171.2 &uuin
wiudu 34.2% losRUSKISUDVHADHAAWSUDVATS
uSKIsITaMsauMsWanagvius:ansnmw miktAa
A1sUS:KEOEdUUIA (Economy of Scale) AJUAAUATS
wauunauAikunaaulndrusinagalky donalh
Mlsgnslasuausadvla 16.7% Malasuranaurin
uanINT Meluydv 5 [@aunruLY USENIGIGUKE
aswsinmumsiaulas:g:grmumsidngonnms
Pro Natural Foods Wtazmsavnuiulsvoiulisy ihatwu
Mavmswaauassavsulomaninaaladvoan sou
fivnguanAn HoReCa® NuENEMdalliov logRUSKIS
Waius1 AUUIVUASLUBYLEILMYAISIOTIKUNEY
uazmsaanwannurilkuagvathiaus d:uusviu
ndoudAeyuav Nst tumsiauladatiovlugivasy
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Jagauuazmisnelumsvenassivagvinasa”

hery and appetizers = FoodServices
k under NSU's brands and trading = Revenue from other sales
' Ravenue from franchise ticense

*n4uUINAT HoReCa Ad NAUZNARDETUINAKNSSUTSOUSU (Hotel, STUDIKIS (Restaurant), NA§SADINFEV/ AW (Café/Catering)
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