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The Happy Taste Creator

-

Overvigs

L1
-

Business Model

e Integrated Value Chain:
Fromm R&D and product
development — production —
nationwide distribution
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The Happy Taste Creator

Business Model

OEM Partner of Choice: Long-
standing strategic partner,
covering bakery, ready-to-eat,
and innovative food solutions
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Business Model

e Diversified Channels:
Expanding to Modern Trade,
Food Services, and Export
markets
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The Happy Taste Creator
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Competitive advantage

e Speed-to-Market:
Launch products that are
responsive to consumer trends
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Competitive advantage

e Quality & Standards: Certified
GMP, HACCP, ISO, ensuring trusted
production capacity
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The Happy Taste Creator
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Competitive advantage

e Scale & Efficiency: Strong
manufacturing capability
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Competitive advantage

e Partnerships & Growth Platform:
Strategic collaboration with
leading retailers and food brands
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Positioning

“Convenience + Lifestyle Trends”
Delivering quality and delicious
food that meet consumer trends
and lifestyles.




Key Financial Highlights

0 For the 1TH and Q2

Total Revenue (MB) Gross Profit Margin (%)

3,494.4 20.6
1,781.8 19.9

\
\\ Y\A N \

Net Profit (MB)
335.3

For 6 Months

164.7

For Q2
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The Happy Taste Creator

Net Profit Margin(%)
9.7

For 6 Months

9.3

For Q2
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1H 2025 Financial details

Revenue, Net Profit (Bht) and Gross Profit Margin (%)
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Company Financial Performance
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6 Cost Structure (% Revenue)

Cost Structure Breakdown by Quarter

[ Food cost
Total: 79.2% Total: 79.4% Total: 79.4% Total: 79.7% Total: 78.7% Total: 80.1% BN Labour cost
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IH 2025 Financial details

° Cash Flow Trend

e As:uabuaadinamsdiiiuviu (CFO) Cash Flows Trend (1H 2021-2025)
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IH 2025 Financial details

e Debt to Equity and Current Ratio

Debt to Equity Ratio (1H 2021-2025) Current Ratio (1H 2021-2025)
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1H 2025 Financial details

® 807%
OEM

O 7.7%
NSL's brands

® 7.0%

Food Services

//\\/ﬁl 3.2%

@ Q Export

0.7%
Others

0.5%

Other income

® 02%

Revenue from franchise license
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NSLFOODS

Product diversification

ausSau ausau wsSaunu

)< TORRYS | est : EZYSO x 0
B/i/-Co-M\\i

mommsasmm

um«lﬂﬁnmnu

.

it
D
SHuv
RS i)
RS\

Uy

T
iy
s
\ B
S
e

5
Yo

msaly dJven

g T S @ uswsITou

luna Salmon,

CROISSANT SANDWICH

VR Gl e B Al OEM (80.7% SHARED)



Product diversification

NSL’'S BRANDS
(7.7% SHARED)

@ BAKERY \ &
(e, MINI
LI\ CRISPY

/c ‘x 'ROLL
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butter,
+breod+

lLIE)HUﬂlﬂ'IHa

MARINATED BEEF KOREAN STYLE

.

Uhwiin 500 g

fr = -
worunayulws

MARINATED BEEF WITH HERBS

Uhniin 500 g

FOOD SERVICES
(7.0% SHARED)

wioKuAM

MARINATED BEEF WITH SESAME

Unmiin 500 g

)
|‘U

luanunns.tnuunaumu
MARINATED BEEF WITH
GARLIC AND BUTTER FLAVER

Ui 500 g

New SKU in Ql - now
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The Happy Taste Creator | CONNECT
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EXPORT
(3.2% SHARED)
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Growth direction

Non-OEM Expansion

NSL Non-OEM Revenue Trend Chart

Non-OEM Revenue Share (First 6 Months of 2021-2025)
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Growth direction .

Export Growth

e Growth: up to 15% by 2026

e Focus: Chinag, Japan, Australia, UAE, USA

e Product champion: Coconut milk, Coconut
water, Baby corn, Rice Bar, Cooked rice
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Outlook H2/2025

e insudaniua:adnavisua:msuslaauuu "Snackification” laWalodn
Isvsurhtkwgdinssumsmuaikistidasulu MARtAsNUDIKIS 3 Dokan
Wunismuvavivkdoamsiodos naaaiu (Snackification)

e insudadiudviiu (Sustainability) JuslnalkAudAmyAuAUGLEU
uIndu wamwdsualuauunusudnindusuRayaudadvUadau Wwu

o usspArurnLdudasdadvudadou: msldussaneuringosaa1ald Ko
auisatnauuisikula

o Asaque=aIKls: Msthdaaduluisikinads:loslgoda

o AnulUsvlaluns:usunswan: MsFoansNBaPUAYIAULKAVAUIYDY
plufale]¥

e nsuduianssusavifiua:us:aumsailkiua (Flavor Innovation)
JuslnawWasusavnanulanlkuia:zuirdutduundu assuuanyulu
(Crispy outside, chewy inside), 1Agakiu (Chewy), ldlanuandv
(Unexpected fillings) 10udiu
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Pipeline H2/25

FUTURE LOADING
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The Happy Taste Creator

Outlook H2/2025

Pipeline H2/25

2. aaramvus:inA:
e Us:zureumsaistaiula 10% »1n 1TH2025
e Jadoumsavaanlasus:urau USA 40%, glsU 20%, Middle East
La:duq 40%
e daAvIULLEQYAUA FINEFOOD oo4dlastas




Outlook H2/2025

Pipeline H2/25

3. aaraluds:ine:
e Food Services: ugnggiuanAinau HoReCa (Isvusu, S1uokas,
Jaldev) vAdu
e Modern Trade/Traditional Trade: tWuBaYNIVMSIATIKUIEY
FuALUSUGUEL@ILIULIUASUISIAN ta=suAINdTY




Outlook H2/2025

Pipeline H2/25

4. A1sSUY19AIAVAISHAN LWISDVSUAIsuar1aadluaulna

d0d1Ay:
e anuf: Yokdavaus
e MKuQuUadLasS»: nawd 2026
e favMIsWaaRWUTU;
o FUAULADS: 1.4 duunu/3u
o 91kIswsouniu/ugudv (dvoon): 2 uausu/su
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Outlook H2/2025

Pipeline H2/25

5. A1suSKIsdaaIsaunu

dad1ney:
e MsUSKISAIWWUWOUYDYAUNU (Cost Volatility Management)
e mssSawvdasiAlsdudu (Gross Margin Protection)
o adwsivmumsdaadulpnnudonisdaduld
(Decision Support System: DSS)
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Outlook H2/2025

6. Human Resource Excellence

Partner, Engage and Experience
sauuuvdunauai lUdonanindou

Partner - n1ssoudasivaaumldaregnu
Engage - nisiidiusiu/msyawu
Experience -Us:aunisaina
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Outlook H2/2025

@ Key risks
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IH 2025 Performance Review

Outlook H2/2025

3-5 Year Strategy

e Expanding Export market

e Digitalization & Automation
— Efficiency gain

e ESG Integration (Carbon, Green
packaging)

PLAN

* : ‘ '_"?I o N Z_'_' 3
PRODUCT DEVELOF’MENT/ A SR

NSLFOODS

The Happy Taste Creator




IH 2025 Performance Review

® 29.7% NSLFOODS (%

The Happy Taste Creator

71.7%
NSL's brands

® 7.0%

NSL Non-OEM Revenue Trend Chart

o Non-OEM Revenue Share (First 6 Months of 2021-2025)

0.7%
Others

0.5%

Other income

@ 02%

Revenue from franchise license

Outlook H2/2025
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5%

f} Growth Momentum in

0%
% ! H 2 2 O 2 5 E;M.-"E1 6M/22 6M/23 6M/24
"

Period

e goavithsroldnvd +15-20% YoY




ESG Initiative

uWunisus=AALIku1g NSL ESG 2030
2 wWunivais melu w.g. 2025

Climate Resilience and Energy Efficiency

_GnDE

WIKU19 U LWUTULAADU*
20%* aansUangmsiSouns:=an Scope 1, 2 ua: 3 {ul 2030 thgunulziu 2023
20%** WwudadrumsigwavviukuyudsuluavAns metul 2030

Wan1salauns
o Mavmsdadv Solar Rooftop sou 1,010.8 kWp Aatdu 29% iiguauldkuie 3,500 kwWp tud

2027 aamswowrIWWiaia Grid 1d 703,000 kWh
e UszkgamIwwh tijatisuau Grid 1d 0.86 d1uuin aamisUdegfsidauns=on 352 tCO,e/U )

*1 5709v01u SBTi WB2C hda: 2.5% (ani3ul 2024 ndvidkuie 5%)
*2 51090 MULLIWUWUIUAIWAYYIUNQLLNULI@:wavviunividan AEDP2015
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The Happy Taste Creator

ESG Initiative

uWwunisus=AAwWIKku19 NSL ESG 2030
a7 wunivals melu w.e. 2025

dayamsdibuviuasaw uasiau— oaulsu 2025 (6 W@ou)

6@9 Water Stewardship

IWKUIgmMUUWUdULAdoau*®
15%** aamsiguidasiald melud 2030 guaut 2023

o TU nsaiknausslkanidudiAzgy (Significant Spill)
e dadyumslsun 20% vovundou dudn 80% Aunaudsssuyvif WiuaszudumstiitaaudamKkua
u

e das1mslglindasigld tWudu 0.46% YoY (iavmasuiinmswaaluaivib)

S

*2 J1vovLtkuignisvanisun Wuns:LigvAsygAdWIAYNAaIuoan (EEC)
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ESG Initiative

uWunisus=AALIku1g NSL ESG 2030
ag1wunivais meolu w.g. 2025

FY

1|1, Waste to Wise

WiKku1gmuuwudulndau®
30% ve=anthlUldvrkdoslslAa IisuAuUsunuvenvkua metud 2030 tguAulu 2023

0%** aaue:zdraulvnau Wurgudgnielu 2050

"ERINGITIRES
e yovIFonunauwn 186 1ksaslsina 5.66% IRsuauUsursuve=NvkuaaanisudaaaisiEouns=annnmsilvnauld 10.8 tCO.e

e dswANUSIUTDAUYAUS SOS dvuaudirisarutnulluad 282 Alansu aamsUasgmsiSauns=andinaikisasutau 0.7 tCO.e

* LwuudunmsyamsvgsyaWoguavus:ina (Zero Landfill) meiud A.fA. 2050
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Q&A

IH 2025 Performance Review

IH 2025 Performance Review 2025
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The Happy Taste Creator

Thank You.
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