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NSL Foods Plc. (NSL)
Opportunity Day Q3/2025

"Strengthening Core, Expanding Value"
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The Happy Taste Creator

Business Model

Integrated Value Chain:
From R&D and product development — production —
nationwide distribution

OEM Partner of Choice:
Long-standing strategic partner, covering bakery, ready-
to-eat, and innovative food solutions

Diversified Channels:
Expanding to Modern Trade, Traditional Trade, Food
Services, and Export markets
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The Happy Taste Creator

NSL'’s Strategic overview

Positioning

_ ban _
sonlnuaaww

“Convenience + Lifestyle Trends”
Delivering quality and delicious food that meet consumer

trends and lifestyles.
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The Happy Taste Creator

NSL'’s Strategic overview

Competitive Advantages

“Speed-to-Market” Launch products that are
responsive to consumer trends
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NSL'’s Strategic overview

Good Hygiene Practices (GHP) Hazard Analysis and Good Manufacturing Practice ISO 22000 Food Safety System
Critical Cantrol Point {GMB) Food Safety Certification 22000
(HACCE) Management System - F5MS5

w w THE ELUNLT COMMITTLL UFTICE [F THILISD
ISO 14001: 2015 ISOJIEC 27001 ISO 9007: 20715 The Central Islamic Green Industry Level 3
Envirenmental Information Security Quality Management System - QMS Council of Thafland
Management Gy-'.lr'nﬂ = EMS Management G}r-.'rr'rn = IS M5 [CH’_‘G Tj Standards

BRC Certification United Registrar of Systems Thailand Trust Mark usn 80071 ({TLS 8001)

. (URS) (T Mark] Thai Labour Standard 8007
the Britich Retail Consortiom

The Happy Taste Creator

Competitive Advantages

Quality & Standards
Certified GMP, HACCP, ISO, ensuring trusted
production capacity
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The Happy Taste Creator

NSL'’s Strategic overview

Competitive Advantages

Scale & Efficiency
Strong manufacturing capability
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y - - The Happy Taste Creator
NSL’s Strategic overview
Continuous Growth Product Portfolio Integrated Food
Driving steady sales and profit Expansion Manufacturer
growth through cost and Expanding OEM lines and Reinforcing our position as a
operational efficiency. strengthening NSL'’s own brands. fully integrated quality food
manufacturer.
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The Happy Taste Creator

ESG & Sustainability

Commitment to Sustainability

¥ Climate Resilience

¥ Water Stewardship

¥ Waste to Wise




Sustainability Performance Q1-3 2025 N5LFOODS

doyamsaubiuviuazau uasiAw — Augigu 2568 (9 hou)

( )

Climate Resilience and Energy Efficiency

WIKu1gmulwudulpaau®

20%*" aamsUaogmsisauns:an Scope 1, 2 ua: 3 (ut 2030 tnguauUziu 2023
20%*? WWuFadrumstawdoviukyuisuluavAns metut 2030

WanN1sQIlduns

o fMAvsaacdv Solar Rooftop sou 1,010.80 kWp Aatlu 28% iisudulthkuie 3,500 kWp tutl 2027
e aamswow IWiWio1n Grid TG 1069,878.75 kWh Us=kgamIwi tiatigusdu Grid 18 1.31 3uuinaans
UadoofsiBouns:on 534 tCO.e/U

& J
*1 519900 SBTi WB2C nta: 2.5% (gadul 2024 ndvikuie 5%)
*2 51090 MULIWUWQUUIWaDVIUNQLllNULtazwavviunividan AEDP2015
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Remark : For progress update only. Official disclosures follow the Company’s annual reporting cycle.



Sustainability Performance Q1-3 2025 N5LFOODS

doyamsaubiuviuazau uasiAw — Augigu 2568 (9 hou)

( )

Water Stewardship

lWKu1gmuuwudulpaau®*
15%*% aamisiguidasiold metul 2030 WHoudaud 2023

WanN1sQ1lduns

o U nsdiknausslkandusdiAey (Significant Spill)
o Jadounislisun 20% vovuindoul dudan 80% Aunaudsssuyld Wiuas:uduAIstIvaaINTaAIKUQ
e D0s1Mslduncaosrula aaav 1.87% YoY

& J

*3 30avihkuignisvanisun Wuns:LgvAsygAdWIAYMAaIuaan (EEC)
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Remark : For progress update only. Official disclosures follow the Company’s annual reporting cycle.



Sustainability Performance Q1-3 2025 N5LFOODS

doyamsaubiuviuazau uasiAw — Augigu 2568 (9 hou)

4 )

Waste to Wise

WIKu1gmulwudulpaau®

30% vo=aaihlUlGEksaslsiAa tRsuAudsuruye=nvkua meiut 2030 Rguaulziu 2023
0%*" aaue=draulvnau Wurugnmelu 2050

WanN1sQIlduns

o yovIFTAnAULN WE1KSsTu1AA 5.64% IRsuAuUSUUUgNYKUA aansUdaagfsiEouns=pnannISHY
naula 22 tCO.e

e dswAIUSIVITRAUYATS SOS avuauakisarulauldual 1,159 Alansu aanmsUasefisiSauns:anain
91K1SdduLAuU 2.93 tCO.e

** Iwununmsdamsvg:yanasgvavdszinAZero Landfill) malul w.A. 2593
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Remark : For progress update only. Official disclosures follow the Company’s annual reporting cycle.
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Financial Analysis
oM, Q3/2025




Financial
For the 9M and Q3

Operating Results
for Q3/2025 & 9-Month Period

OM Total Revenue

5174.2 MB

A +22.9%

Q3 Total Revenue

1,679.8 MB

21 +16.5%

OM Net Profit

460.7 MB

A +17.6%

Q3 Net Profit

125.4 MB

N =-5.9%

NSLIR
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P e rfo r m an c e The Happy Taste Creator

9M Performance Comparison YoY Growth

6000
4500
3000

1500
391.9 460.7

= ==
OM 2024 O9M 2025

H Total Revenue (MB) mm Net Profit (MB)

Insight: 57816 9 fauusnAu1nag19udeunss +22.9% JutafaunUsuaaafitiudy WiAUNUITEIBULAEN
snun lsgndidulnla +17.6%

NSLIR
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9 M 2 0 2 5 The Happy Taste Creator

Profit Comparison

Profitability Ratios
Gross Profit Margin (GPM) & Net Profit Margin (NPM)

29%

21.3%

20.6% 20.3% 19.9%
%VD

14%

Q4 2024 Q12025 Q2 2025 Q3 2025

-o- Gross Margin (%)

N
NSLIR




F I n a.n C I al The Happy Taste Creator

3-Year Growth Momentum

Long-term Performance Consistency (9M Period)

M Revenue (MB)

5,174.2

4,208.7
~” Revenue CAGR

+221%

Avg. annual growth (2023-2025)

Q0 Profit Growth

i lsgnd (iWuddan) laszavgadunsnenu
(+17.6% luilangn) Busudnsninlunisvn
i lsfiu e lunsaunusanans

OM 2023 OM 2024 OM 2025




F I n an c I a.l The Happy Taste Creator

Q3 Seasonal Analysis

Comparing Q3 Performance across 2023-2025

m Revenue (MB) -~ Net Profit (MB)

Key Insight

Volume vs Profit Divergence

AsINLYe (§1E8u0) uanese lana New High

1 E 24 = .OJ - e L s (=1 B
wanSINLEY (FUNEudy) nauantias
dzraunnmsiiulnassanane lulasunail uan
W08 Margin fivnead

o
s
]
=
a
o

~? Revenue: +16.5% (YoY)

v Net Profit: -5.9% (YoY)

Q3 2023 Q3 2024 Q3 2025

R
NSLIR
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F I n an C I al The Happy Taste Creator

Trailing 12-Month (TTM) View

Smoothing out volatility to see the real trend

D3

m TTM Revenue (MB) - TTM Net Profit (MB)

6,831.2

A Strong Uptrend

LHIBHNAINNIINLLY 12 LApUTaUVAY (AR
AMUAUKNIUTIE IOSHNEDRN) AU ENDE)
Tufienie "anduniudaunse”

« Revenue Run Rate: 6,831 MB
= Profit Run Rate: 606 MB

TTM Q3/24 TTM Q3/25

NSLIR
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F I n an C I al The Happy Taste Creator

Operational Efficiency

SG&A Expenses to Sales Ratio (Seasonal Comparison)

© Efficiency Gain

[T -1 1 ol [ 1 [T
AsNLanlnAuINdndiualgane
ANHUITURDYDAVIY "anadoe9dl
uedA" (30 9.75% WA 8.87%)

LNOURINISUSUISIANTISATeTuNil

UssAn5n1gevu (Economies of Scale)

YIYILYALYEHANTENUIINAUUNTHER
UdIU uazdsnavanlasnsananilsgns
YOIUS N

Q3 2023 Q3 2024 Q3 2025

Q3 2025
9.75% 9.70% 8.87%

NSLIR
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Financial

Cost Efficiency Analysis

Trend of Cost of Sales Ratio & Growth Gap

7 Cost to Sales Ratio (Last 9 Quarters)

90%

O‘J
29-2% - 29.A% _ 79.4%. . 72.7%

Q423 Q124 Q224 Q324 Q424 Q12

Y~ Revenue vs Cost Growth (YoY)

Revenue Growth (% Cost Growth (%
_— (%) (%)

YoY Growth Q3/24 YoY Growth Q3/

Critical Point: Tu Q3/25 aunuidvln (+20.8%) 5158 lé (+16.9%) il
\fim Negative Gap mmainmJﬂauﬂﬁﬂlm'[mu"lmmu

The Happy Taste Creator




F I n a.n C I a.l The Happy Taste Creator

(Kuse:31uu1n)

fils , , unulunig A lganely fununa A ldanene fils
9M 2024 58 ALY AT Indmninen AIUTHITINY AL ru Ay 9M 2025

mlsgnsiiulaunsa swwlaretadevan UszanSnan SGA
A1l +68.8 AU (+17.6% YoY) azviauay UDATIBLRLTY +965.5 Auun iuuseiiuirfou AuAtldbesuazuInslan utiuludsduiing

[ [
= |

arursalunraiadlsiadey d1Arn vaeauunatiulanug diasunusulan@ule

N
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NSLFOODS

The Happy Taste Creator

dadsusigla 9M/2025 (by Segment)

® 806%
OEM

® 77%

nauuusua NSL

® 69%

Food Services
® 35%
JuAdvoon
0.8%
ouQ
® 04%
s1gladu

® 0.2%

shrglamansuwsulsa

Key Insight
wasas1eldinnuuuaAvaw lasid OEM 1WussAakan (Core Business) nudviasy tuveuzndadiu Non-OEM

mavagluyoviaula (Value Growth) aznaulklRusivAngmwiunIsug1giuovssanikue

. D —



NSLFOODS

The Happy Taste Creator

Key Segment Highlights

AnlouBa

OEM (80.7%) - Stable NSL's Brands (7.7%) - Uptrend Food Services (6.9%) - Recovering

Core business remains steady with improved Expanding through Modern & Traditional Trade. Recovering with expanding presence in HORECA.

efficiency and new product launches.

CONNECT




Growth Drivers &
Outlook 2026




The Happy Taste Creator

Growth Drivers &

o WaMIumKkuagILADLWOY: UuWu=tUamaumiky 5-6

stgmsdatdou lagldunnduoIKISUazluLADs
e Yg19a$VUUSUGUIVMILY: adwaumnuviemelduusud NSL,
Brand Refreshing
Brsvalesing mas o ygngladaum: Wmuwéuﬁﬂunejummswléaulmu (Ready-to-
oseles allames) il eat), 91K1SLLELIY (Frozen Food) ua:ztAsSavau
market demand and

consumer trends.

NSLIR
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Growth Drivers & Outioolk 2026

Automation &
Cost

Enhancing efficiency
and cost control
through Automation &

Digitalization.

Data Analysis Tools and Technology

NSLFOODS

The Happy Taste Creator

o IWDNISUSKISADIUWUWDUYDYAuUNU (Cost Volatility Management)

e mssSawdasIAmlsyudu (Gross Margin Protection)

A1SU1S:UU Automation u1s:quIumswan lwamun
na:uskisdanisnidus:ansniw L)

Tagi5uldau lsoviunmaoasio Z
aaiun: abKdQvaus \:% - “"""‘(‘i\i
= ﬁ R g\la B ‘
MKUOUAIESD: naol 2026 \‘k e =
ma\)mswamnlwuuu ‘\\ P
FuAWLADS: 1.4 & uuWu/Su )

21K1sSWSauNu/usLdL (dvoan): 1.5 uausu/iu

ununu




NSLEFOODS

The Happy Taste Creator

Growth Drivers & Outiook 2026

.

€

Export _ e Product champion: Coconut milk, Coconut
Expansion water, Baby corn, Rice Bar, Cooked rice

e Growth: up to 15% by 2026
e Focus: EU, USA, UAE, Japan, Australia, China

Expanding export
presence in regional

and nearby markets.

CONNECT
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The Happy Taste Creator

Growth Drivers &

U,
« -
b
Food Services: vgnggiuanainau HoReCa (Isvuisu, s1u
21K1S, Da1dv) uIndu
Continued expansion in Modern Trade/Traditional Trade: yg1950YNIVAISPADIKUNY
Food Services, Modern FuAILUSUAUVEMPYIUGIWASUISIAG tazsuAINdTY

Trade and Traditional

Trade channels.

NSLIR
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The Happy Taste Creator

Q&A

NSL Foods Plc. | www.nslfoods.com
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