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Revenue growth intact | Margin under pressure | Major
investment cycle
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scoldaladaiiiov udsilsgnnadndunu

gaau1e 6 Idoudulaula 6.3% YoY uru:Amisansanav 8.2% vindunuianauua: SG&A

Sales Revenue (6M) Net Profit (6M) EPS (6M) Net Margin
3,690.4 307.9 1.04 8.3%
MB MB Baht 6M FY2569
+6.3% YoY -8.2% YoY -7.1% YoY -1.3pp YoY
Total Assets Total Equity D/E Ratio Cash Position
4,186.3 2,350.2 0.78x 369.7
MB MB vs 0.66x MB

+14.0% YTD +6.5% YTD Leverage up +39.5% YTD

Bottom line: Revenue growth remains intact while management focuses on margin recovery and CAPEX ROl communication.

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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gau1® 6 1adula 6.3% YoY

AWSOU demand goudvusy uci Q2 momentum ¥:anvn Q1

Sales Revenue 6M

3,800
3,690
3,700
3,600
3,500 3,473
3,300
6M/2568 6M/2569

+217.7 MB absolute revenue increase

NSL Foods PLC | Unit: Million Baht unless stated otherwise

01
1,868.7 MB

+9.6% YoY

02
1,821.6 MB

+3.1% YoY
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s1olala uad operating leverage Gilaau

AW 6M BIRLRUST cost of sales ua: SG&A laén31s1eld narilsavriv Q2 ua: 6M

6M Growth Bridge

13.0

80

105
7.4
59
3-0 - .
20 Revenue COGS SG&A .
-7.0

-6.7

120 -8.2

Cost lines expanded faster than revenue, creating profit compression.

NSL Foods PLC | Unit: Million Baht unless stated otherwise

Sales Revenue (6M)

3,690.4 MB

+6.3% YoY

Operating Profit

398.0 MB

-6.7% YoY

Gross Profit (6M)

730.8 MB

+2.0% YoY

Net Profit

307.9 MB

-8.2% YoY

Q2 snapshot: Sales 1,821.6 MB (+3.1% YoY), Net profit 148.2 MB

(-10.0% YoY), NPM 8.1%.
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I\TThSHI;)prQQ]?S Margins - Cost Pressure the Key Challenge 028 6MFY2569 | Eamings Call | cobmesr
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Margin acavnns:au sIndunuianduuazAlssienwuisininsield

6M Margin Comparison

GPM OoPM NPM
206 198
20.0
| |
122 108 e -O'BPP 1'4pp 1'3Pp
10.0 . > 20.6% ->19.8% 12.2% ->10.8% 9.6% -> 8.3%
GPM OPM NPM Raw material SG&A grew faster Margin
cost pressure than revenue compression
6M/2568 W 6M/2569 flowed through

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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sGaA laiSonssrela WuaandovusHis

ANG19TUNISUIYNA=USHISIWU 10.5% YoY tisuniusioldsiunla 5.9%

Operating deleverage
10.5
10.0
59
} -
0.0
Revenue SG&A

+4.5pp gap between SG&A growth and revenue growth

NSL Foods PLC | Unit: Million Baht unless stated otherwise

SG&A / Revenue Distribution Exp.
9.3% 236.1MB
vs 8.9% YoY +10.2% YoY

Admin Exp. Operating Profit
107.9 MB 398.0 MB
+11.0% YoY -6.7% YoY

Management fOCI.IS freight/logistics efficiency, warehousing

utilization, and subsidiary cost

for H2 normalization.
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CAPEX asulkaitwasavsumsidula

usynnginvnsavnuiked lagld CFO wa:ouns:g:610auuayunisavnucuinu

CAPEX (6M) Operating Cash Flow LT Loan Drawdown Net Cash Increase

397.8 318.3 314.6 104.7

MB MB MB MB

5.8x YoY +24% YoY Funding CAPEX Ending cash 369.7 MB
Funding structure Expected benefits

A i :
® CFO supports operations Capacity expansion to support demand growth

: . ° ' i
® Long-term debt funds capacity expansion Automation upgrade to lower cost base over time

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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CFO ugousv ud FCF Gaaudiasauavnulkand

As:zuawuaasinnsaitduviu lVT;Usz-U 24% YoY uci CAPEX twutlu 397.8 MB

6M Cash Movement

Operating CF CAPEX
350.0 3183 314.6

318.3 MB 397.8 MB
150.0 1047
. +24% YoY 5.8x YoY

-50.0
CFO LT Loan Net Cash

-250.0 -165.0 LT Loan Drawdown Ending Cash
-450.0 -397.8 314.6 MB 369.7 MB
Funding CAPEX +39.5% YTD

Free cash flow = CFO 318.3 - CAPEX 397.8 =-795 MB

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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FIU=AISIOUTOUTVLUSY WSDUSDVSUAISavNU

Leverage IWUZUDIN CAPEX UG interest coverage gugvlia: net debt glus:Aud

D/E Ratio Cash Position
Balance Sheet Snapshot
0.78x 369.7
6,000 vs 0.66x MB
Leverage up +39.5% YTD
4,000
m B
0 Net Debt Interest Coverage
Assets Liabilities Equity
31/12/68 W 30/6/69 315.8 57.5x
MB 6M FY2569
Low net leverage Very strong

Debt increased mainly to support strategic CAPEX,
while financial headroom remains healthy.

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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Leverage IWUTU uddgvaglunsauuskisia

Hﬁé‘lUlvTiULvT}asao§umsaonu Ugu:N liquidity ua: interest coverage goudvusy

D/E Ratio IBD / Equity Current Ratio Interest Coverage

0.78x 0.29x 1.60x 57.5x

vs 0.66x vs 0.14x Liquidity 6M FY2569

+0.12x YTD +0.15x YTD +0.03x YTD Very strong
Profitability ratios

® GPM19.8% (-0.8pp YoY) ® OPM10.8% (-1.4pp YoY)

® NPM 83% (-13pp YoY) ® ROE 27.0% (-5.0pp YoY)

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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SAVINADUUNURNNDHU WSDUAvNUS:8:81)

Wuluwasieavi vru:A ROE dvuaglus:augoudmlsansaaav

Dividend Paid (6M) Dividend Payout EPS (6M) ROE (Annualized)
(o) (o)
165.0 53.6% 1.04 27.0%
MB 6M basis Baht Return on Equity
Maintained YoY vs ~49.2% =7.1% YoY ROE > 25%
® Consistent dividend polic ® Strong balance sheet [ Investing for long-term returns
Target: g . . s

® ROE above 25% maintained ® CAPEX supports future capacity

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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dadrusrelamundussno 6M 2569

0.5%

g
|

QENMGEHIESESU SO 02:1,534.2 au. (-1.8% QoQ ) 6M: 3,097.3 au. (+9.8% YoY )

o ST

=
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B N3ULULND51AzSDVNDY m nauuusud NSL ua=gouuvgly
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NSL Foods PLC | Unit: Million Baht unless stated otherwise
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NSL Foods PLC | Unit: Million Baht unless stated otherwise
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1524 "/

NAMVYSSNY 2026-2027

qUUE)\)QU§H‘Isdan'§oUHé'011a:UﬁOIU | Management outlook for H2 and beyond

ASVUKA&Y 2026 | H2 Focus

Margin Recovery — Wudasials
USKIsCGiunu3aadu, WU productivity a1gNISWaQ
Revenue Momentum — LSVg2QUY

wanaudunindumlsgv, Food Services lUunauanm
DOdIHNSsY, oanduAiHucioLiDo

Cost Discipline — aulgoe
IWUUsS:anSnw logistics/warehouse, AUAEI1wwWUNV L,

AIUAUAUNULA:ABIIYUDVUSUNEDY

NSL Foods PLC | Unit: Million Baht unless stated otherwise

U 2027 | FY2027 Direction
Full-year Capacity Contribution
Tsvou/agMsWaatkLSUSLAUT BIgIWUMAVNISWAEQ
Revenue Growth Target
duidhiauladisiliovoingiuanAiau + uAlku + dooon

Margin Recovery

USHIsaQunudandu + Automation
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AWSIUDOAHASSUUA:UDIVUDOADY

uudltuaaraaKIswsauniuna:Jodefns:nussa» | RTE food industry trends & drivers

A Ud>5unuu | Tailwinds V Usdunadu | Headwinds

- wadnssugusinatgudiKkisa:adn (RTE/RTC) - UddsduniisSgmanasuaznid:avasiy
tJpvuengcid 3a83a1Sv5U HYu demand Ciptlov 1. Aunu3anaurundu (Ldvana Wipdas wavviu)

- - = naau gross margin — CIDVUSH1SIVSA
- MsugngdIvdVSIua:adnBDua: Modern Trade

govn1ns:019dudIfvyusinanivdu 2. as:nudunu logistics

B . f1s:NU SG&A — 1UU efficiency lla: automation
. as:uaguvmwuazlusGumvoidon

alomaguAiyaAtwu 1u High-Protein Rice Bar - mMsuwdvdugoluaaraaiHIswssumu
C1DVASTVAIWIANCTIVAI9UINSSULAUUSUC

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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IaHanmstaulaldonagns

—_

Undsdutadoumstaulas:g:naiviivend | Medium-to-long term growth pillars

USIgMAVAISHAQ wasuSuaudanssu

Capacity Expansion Product Innovation

s9vSU demand )alsvoulku dum High-value, health-focused NPD

vggsEDYMVYLazduddn IWWUUS:aNSMWAOg Automation

Channel & Export Growth Operational Excellence

1WWudadiu Food Services ua:aaradious:ina Automation + Al aadunuua: human error

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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lFIHann 1 vghgmavNsNaa

Capacity Expansion | sovsu demand Alaula

wWhKugKaAN

Wufdonaa savsumdosoniduladu

miludiAcy | Why it matters

$1uazadndoua: Modern Trade G@uladaliiov Knlbivgiemdonaa s:tdselonmanionisuigua:
market share IRfuGY MsavnululsvviuuHVlHL “NSL Integration” tWuaignswaatkuSoldu
sngiuyovnstaulas:g:=91d

uudomvuaitdums | How we execute
« avnutulsvviuuHvlKU/agmswaalHuouunu CAPEX (6M avnuuad 398 au. 5.8 tn1 YoY)
. WU utilization upvMdvwaalduIRguTuRDUUENELWL
« JuwWumMavwaaliaaanaov demand forecast s19nduaUM

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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laHanA 2 WauuhSufudanssu

Product Innovation | §as:0U margin ua:uusuq

wWhHUgHAN

aSwaumyaduwuuazalsgo

miludAcy | Why it matters
AIsudvduaiusIMPEIVIGgINAAU margin JuA High-value, health-focused NPD 2:632¢
ds1vAULANCIY IWUDIUIDCIDSDVSIAT Lazgns-QUAIWANUILUSUQlUS=8:81D

[ )

[ ]

uudmvuaditdums | How we execute
« Wauundumngulusfiugo 1su High-Protein Rice Bar (Labb Flavour)
(finalist THAIFEX-Anuga)
¢ WOUUNEUAUIONSSURWIUVIUDYESIUNUCIIE
- Cpgda R&D dumikuapulonginsuanusinagnlHL

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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laHann 3 vg1gsdvNIvua:avodn

Channel & Export Growth | As:D18A2 WLV IWUAA1Q

wWhHUgHAN

wWudavnmvikuua:aaradious:=ina

miluaAcy | Why it matters
iwouenglomadirsumisiaulalugaomolkd lagnisiwudaadu Food Services ua:aaladvaon
¥o8USHISADWLAYY as1wouHavs1glalky uazspvsumavwaantwuduvinnisavnu

uudmvoaditiums | How we execute
« U8NYY¥DVNI Food Services [Ugunguanmaaaiinssula: B2B

. IWudadounmsdvoonua:uAnuasuussy (6M dvoan +7.0% YoY)
. SnuiAuudounsolugavoniv CVS/Modern Trade Aldugiukan

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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laKanh 4 WuUs:3nSnIwdde Automation

Operational Excellence | aacdunu aa human error

wWhKUYOHAN

gNS:QUS:UU automation

miludAcy | Why it matters

munuannouua AusvduAdIumMNYKan NNsavnu automation ua: Al U:)EJEIOC]UHUC]E)HU:)U
IWUAIWLLUEN aa human error ua: saosumsumamaowamIoaIuma\)lwunumuaoaau

uudmvuaitiunis | How we execute

- avnu automation luahgmiswaatWaaadunudoKudeua:lwu throughput 15U ladusudy
HUHaaomaaoacﬂuum NADVASIVIUS:UUUDVLAY S:UU OEE ludiamuus:ansniwnis
rviuyavLAZpVINSIDNISUSHISAUNU Wudu

U1 Alngogviumelansouulgureniiiuquanmisigiayryius:audludonns
(Al Governance Policy)
«  9NS:AUS:UUUTYE/ERP daluliG aa manual work wa:lWUAIWLLUEN

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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ESG Progress & Sustainability - 6M 2026
(]
- .0 -
& Environmental 2> Social 32 Governance
63% Solar Rooftop Installed o o o
Target 2026: 60% Human Rights Violations Number of incidents related to governance
Target 2026 : O case and discrimination
2,239 kwp Total Solar Capacity Target 2026 : O case
Target 2026: 2,100 kWp 18 c ase O
8017 tco2¢e GHG Reduced Lost Time Injury (LTI) Number of corruption incidents
Target 2026 : 1,600 tCO2e Target 2026 : 16 Case Target 2026 : O case
1.68 Million kWh crid Electricity saved e
Target 202632 MillionkWh 279.47 kgs. or 1,174 meals Awards & Recognition:
o ' . * THAIFEX - Anuga taste Innovation Show
1007 l |7:O7cli(gC02[e GHG Avoided (Finalist) - Khow Thang: The Next-Gen High-
o Water Compliance ood surplus Protein Rice Bar (Labb Flavour)
Target 2026 : 100% Target 2026 : 540 kgs. Or 2,260 meals

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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ASOULUNKLIgMVAISIVU

|
lB:E)UIEJ\)ﬂaqnéz-j ":)i';:')'oﬁ@ﬁaﬁuﬁomu | Linking strategy to shareholder metrics
— L 3 [ = (-] — e il L~ B ] -‘l'—
mswtaulasola paslsans WanduUNUKHdHU 2as1d uKidau
Revenue Growth Net Margin ROE D/E Ratio
Uouu / Current Uouu / Current Uouu / Current Uouu / Current
6M: +6.3% YoY 6M: 8.3% 27.0% 0.78x
WhHLe / Target WKW / Target WKLY / Target
+10.6% YoY saun > 25% <10X

naumsvaasswounu | Capital Allocation Priorities
avnuiWanisiéivla savnwuluwa AvdUgvuqa dsovamwaddv
Growth CAPEX Sustain Dividend Balance Sheet Discipline Liquidity Buffer
Financial Discipline: §aran CFO atuayumsditiuviu, 1ouis:g:g10d1KSu CAPEX, Budaadirsuluwa — leverage tWuudgvagiunsau (Interest Coverage 57.5x)

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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Q&A

Investor Takeaway & Open Discussion

doAaurius:uuaulad | Submit your questions via online platform

NSL Foods PLC | Unit: Million Baht unless stated otherwise
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